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Abstract

In Japanese museum, there is only one profession that was named “Gakugei-in".

They

say that “Gakugei-in=researcher + educator + technical expert + planner (+ one’s own

staff)”.
especially in small museum.

Museum personnel job was described by Edson & Dean (1994).

But, this mythology caused to many problems in museum activities carry out,

Those were Director,

Curator, Educator, Registrar, Conservator, Exhibit designer. and Collection manager.
Japanese museum cannot possess the whole specialists of those, even in the big museum.
In small museum, “Gakugei-in” must reconstruct museum’s structure and his own job.

It is necessary to build up the support system of curatorial works, which are “Kantyo” (=

Director) and his office workers.

Three big activities must be arranged. The lIst is

“research and/or study”, 2nd is “collection and preservation”, 3rd is “popularization and/or

education”.

These three activities are not independent but serial.

“Gakugei-in" must not

do the work without these serial big three. Otherwise, it is not the museum, but gallery or

storehouse or event production.
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Fig. 1. Museum function and its relationship.

1A : Three functions or activities like mathematical sets; A case when they are independent

of each other.

1B : The organs or institutions which correspond to 1A.
1C: Three functions or activities like mathematical sets; A case when functions have a

organic relationship.

1D Cyclic system of three functions or activities.
When museum has total three functions or activities, they are each other in relation to this

figure.

Abbreviations: Coll. & Pres. =Collections & Preservations ; Collect. =Collectors ; Educ.

inst. =Educational
Educations ; Res. inst. =Research
Univ. =Universitys or Colleges.
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